Auto Repair Shops
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Ok, here's how auto repair shops operate.

They provide routine service for cars and also diagnose and repair problems. Some specialize in body work, mufflers, windshields, or transmissions. Body shops mainly deal with collision repairs.

The typical auto shop has less than $500,000 in annual sales and fewer than 5 employees.

The size of a shop is described by how many bays it has. Mechanical shops on average have 5 bays, body shops have 10.

Repair shops keep some standard parts on hand but get most parts from local same-day distributors.

Computer systems are a standard tool for diagnosing problems. They plug right into cars.

Pricing is a combination of parts and labor. The average repair ticket for mechanical work is under $500, for body work its about $2,000.

Here are some strategic things you should know.

Car dealer service departments are the main competition. 

Because cars are built better, they need less repair. So, routine oil changes and checkups are a growing source of revenue.

Some shops are franchise operations of chains like Midas or Jiffy Lube.

Annual revenue of $80,000 per employee is the same for big or small shops.

Insurers have the final say on how much collision work can cost.

Here are some good talking points.

What's the majority of the work they do? Is it repair, maintenance, collision? How important is repeat business?

How many bays do they operate?

How many repair orders per month? Under 300. Less for body shops.

What's the average repair ticket?

How much training do their technicians get?

How much were they affected by the recession?

And finally, how do they see their business changing in the future?

Now you're ready.

